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In this talk I’ll present the introduction of automatic speech recognition in the Danish municipalities. Ready 
to begin to adopt ASR, most municipalities remain nervous following a long series of bad business cases in the 
recent past. Complaints are voiced over costly licences and low service levels, typical effects of a de facto 
monopoly on the supply side. As a counteract, DanCAST (Danish Center for Applied Speech Technology) 
established a consortium three years ago involving more than half of the Danish municipalities, a number of 
SMEs, NGOs, and other organizations, together constituting a body strong enough to formulate a number of 
requirements to be met by suppliers and tendering material allowing fair competition. The consortium has also 
formulated guidelines for the collection and unrestricted sharing of a corpus of transcribed speech samples and 
text materials necessary (and sufficient) for developing professional ASR applications. The corpus is steadily 
growing, paving the way for fair competition among large and small ASR suppliers to the public sectors. In the 
talk I’ll break down our motivations, events and actions, and comment on the benefits of national-scale 
cooperation in ASR development for small language areas. 
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